NCATE Standard 6: Unit Governance and Resources

The unit has the leadership, authority, budget, personnel, facilities, and resources including information technology resources, for the preparation of candidates to meet professional, state and institutional standards.  

6(a)
Unit leadership and authority


The Stanford Teacher Education Program (STEP) is the organizational unit responsible for the initial preparation of teachers within the Stanford University School of Education (SUSE). Professors Rachel Lotan and Ira Lit direct STEP Secondary and STEP Elementary respectively and are members of the university’s academic council. Ruth Ann Costanzo, an exempt staff member, serves as director of clinical work K-12. The two program directors and the director for clinical work are fully participating members of the SUSE community, and their collegial relationship sets an expectation of collaborative shared work. 

STEP reports first to the STEP Steering Committee (see STEP Organization Chart), which includes five faculty members who are actively involved in the program and are appointed annually by the dean. Members of the 2006-07 Steering Committee were Professors Arnetha Ball (chairperson), Brigid Barron, Aki Murata, Shelley Goldman, and Rachel Lotan, as well as Ruth Ann Costanzo, the director of clinical work.  Members of the 2007-2008 Steering Committee are Professors Linda Darling-Hammond (chairperson), Hilda Borko, Pam Grossman, Aki Murata and Na’ilah Nasir, Rachel Lotan, and Ira Lit, as well as Ruth Ann Costanzo. The Steering Committee meets monthly during the academic year, and decision minutes are recorded at each meeting for distribution to other members of the community. (See Steering Committee minutes in Documents Room.) The Steering Committee chairperson also serves on SUSE’s Area Chairs in Education (ACE), represents STEP, and participates in decisions that coordinate the program with the broader work of the School of Education. Furthermore, faculty who teach in STEP are represented in each of the area committees in SUSE and bring STEP’s interests to the wider forum of the faculty.

Both STEP Secondary and STEP Elementary have faculty advisory boards that meet regularly to offer advice regarding curriculum design, new initiatives, and program improvements. These boards are composed of faculty with present or past teaching responsibilities in STEP, part-time instructors, teaching fellows, and others whose work and interests are closely related to topics in teacher education. 

The ratio of two program directors and a director of clinical work to approximately 100 candidates makes possible not only close advisement of candidates, but also extensive coordination within the program. STEP leadership and staff meet weekly (see STEP Meeting Minutes and Agendas in Documents Room) to address programmatic plans, activities, and outcomes. In addition, the STEP directors, the credential coordinator and liaison to SUSE’s academic services office, and other key clinical work staff meet weekly to discuss candidates’ performance and progress in university coursework and in clinical placements. The program directors, who serve as the candidates’ academic advisors, are in close communication with them through individual interviews, frequent check-ins, the weekly practicum seminars, and regular office hours. The STEP leadership and staff share information about the work of cooperating teachers and supervisors and the quality of field placements in general. They review the data collected via candidate feedback and visits to the classrooms of cooperating teachers, as well as feedback from administrators and other members of the community, to make improvements in the program. 
Candidates also receive advice and support related to financial aid, credentialing requirements, and university policies and requirements by the Office of Academic Services, specifically by STEP’s credentialing coordinator. STEP directors and staff also provide extensive individualized career advising focused on identifying job openings, writing resumes and cover letters, and preparing for interviews. 
STEP faculty and staff meet regularly with school and district administrators and with cooperating teachers to discuss issues related to candidates’ clinical placements and to get feedback on the STEP curriculum, as well as admissions, placement, and graduation procedures. Employer surveys provide information about assessments of graduates’ competencies, as well as program design and activities. (See STEP Employer Survey.) Feedback from graduates (see STEP Alumni Survey) informs program design and improvement, as do course evaluations, state requirements, and performance assessment for candidates.

In addition to highly personalized advisement and support by STEP faculty and staff, candidates have access to school-specific and university-wide student services from both individuals (e.g., the Associate Dean for Student Affairs) and organizations like the Counseling and Psychological Services (CAPS) at Vaden Health Center (http://vaden.stanford.edu) and the Disability Resource Center (http://www.stanford.edu/group/DRC/).
STEP recruits applicants from among Stanford undergraduates, as well as institutions of higher education statewide and nationally. STEP representatives participate in graduate and career school fairs at Stanford and at other universities, distribute mailings to close to 300 colleges, universities, and local educational agencies, publish information in local newspapers, update the appropriate websites, establish contact via emails to students through the major and minor lists of relevant departments, conduct in-person meetings and live internet chat sessions with potential applicants, and hold numerous information sessions for the general community. STEP employs a part-time outreach coordinator to complement the efforts of STEP’s credential coordinator, who also responds to queries regarding STEP.
Publications such as the STEP brochure, SUSE Handbook, and the SUSE and STEP websites clearly describe admission requirements and policy. Additionally, the Office of the University Registrar maintains the integrity of academic policies and the student information system, both in print form and via its online presence (https://www.stanford.edu/dept/registrar/index.htm). Registrar publications include the academic calendar (available at least one year in advance), “The Bulletin” (which provides academic policies and statements, as well as course overviews), and the Axess information system, where everything from student enrollment to course grading is entered. The School of Education provides program-specific information to the Registrar through its Office of Academic Services, and STEP administrative staff are called upon to verify and update information both annually and quarterly. Furthermore, the School of Education and STEP coordinate to update and publish outreach brochures, student manuals, and handbooks.  SUSE and STEP also frequently update their websites to communicate the most accurate information to current and future students. Dr. Lotan is a member of the SUSE web council and is thus well positioned to update and monitor STEP-related content on the SUSE website. 
6(b)
Unit budget

STEP’s budget reflects SUSE’s commitment to professional education and the priority it places on the quality of instruction for its teacher candidates. For the 2006-2007 academic year, from the total of SUSE’s operating budget across doctoral programs, other masters programs, and budgets for undergraduate education and research, a total of $3,519,457 was allocated to support the professional preparation of teachers. This funding includes the following expense categories: a) proportionate allocation of faculty salaries; b) salaries of STEP’s administrative and instructional staff, supervisors, honoraria for cooperating teachers, travel, technology equipment and technical support, special events and programs, summer school coordinator and financial support for summer school cooperating teachers, supplies; and c) fellowships. The addition of STEP Elementary and the significant budgetary allocation to that program constitutes the most substantial change to the STEP budget since the 2002 accreditation visit.
Fellowship support for STEP candidates has increased from $180,000 in 2003 to $630,340 in 2007, providing evidence of the university’s and SUSE’s support of the program’s increasingly wide-reaching efforts to contribute to and collaborate with the field. For example, as part of its initiative to improve K-12 education (https://pgnet22.stanford.edu/get/layout/tsc/K12), Stanford University has established the $20 million Avery Stanford Loan Forgiveness Program to encourage talented individuals to become K-12 teachers by significantly reducing the financial burden for eligible STEP graduates who remain in the teaching profession for at least four years.  (For more detail about allocation of funds, see STEP Program Budget 2006-07.)
To secure STEP’s base budget, the program directors review the expenses incurred during the previous fiscal years, and after taking into consideration planned activities and changes, they bring a budget proposal to SUSE’s associate dean for administration. The dean and the associate dean review STEP’s proposal within the larger context of resource allocation for SUSE. Once the budget is approved by the dean, the STEP Secondary and STEP Elementary directors are responsible for overseeing the budget, authorizing expenses, and monitoring the monthly budget statements. Fiscal transactions are performed by the program administrator in accordance with university procedures. 

SUSE professors are paid salaries competitive with other research universities and comparable to those in other university departments. Qualified instructors and practitioners who work as co-instructors in STEP courses are paid based on a university-wide salary scale for lecturers. Course assistants, teaching assistants, and research assistants are paid both a salary and tuition allowance. STEP staff benefit from Stanford’s Training Assistance Program (STAP) funds to support professional and personal development and advancement. Supervisors are paid commensurate with the number of candidates they supervise, and supervisors who are graduate students receive tuition allowance in addition to a salary comparable to support for other doctoral candidates in SUSE. Cooperating teachers are paid honoraria for their mentoring of STEP teacher candidates. All participating practitioners are invited to take STEP courses, receive library circulation privileges, and are eligible to use Stanford’s sports facilities (see STEP Budget Assumptions 2006-07). Recently, the university has opened Continuing Education courses to STEP alumni, faculty, and staff from STEP partner schools for the cost of a registration fee only. This significant commitment by the university is another example of Stanford’s support of teachers in its educational community. 

SUSE supports faculty participation at conferences and other professional meetings through the allocation of funds for travel expenses and membership dues. SUSE also provides computer hardware and software for faculty to use as necessary. STEP staff members participate in relevant conferences or symposia (e.g., the New Teacher Symposium offered by the New Teacher Center). Supervisors are encouraged to attend STEP classes and receive extra pay for three full days of professional development during the academic year. 

Beyond STEP’s base budget, Teachers for a New Era, funded by the Carnegie Corporation of New York (see TNE website), supports STEP activities and relationships to the field. STEP also benefits from the presence on campus of the central office of the PACT consortium and the School Redesign Network, for which Professor Linda Darling-Hammond serves as principal investigator. Additional sources of external funding are garnered by other STEP faculty through their research activities, which often enhances their work with candidates in STEP coursework (see Standard 5 for more detail). Some of the activities initiated by these projects will become institutionalized and supported by STEP’s annual budget. For example, STEP recently created the position of PACT coordinator (see PACT coordinator position description) to support the implementation of PACT. In addition, STEP was recently the beneficiary of a sizable monetary gift matched by the university president’s office to create an endowed position for a clinical associate to support the preparation of science teachers in STEP. 

6(c)
Personnel

SUSE’s workload policy is designed for professors to teach four courses over three quarters per academic year. In addition to teaching, Stanford education faculty pursue a wide range of academic interests: research, writing, publishing, membership in professional organizations, and academic travel. Specifically, faculty who teach for STEP include in their academic agendas research work within and across school sites (see Standard 5).

At this time, all professors who teach for STEP hold full appointments within SUSE. STEP professors and practitioners who serve as co-instructors take primary responsibility for the design, delivery, and assessment of their courses. STEP classes are frequently team-taught, keeping the ratio of students to instructors low. For example, ED240: Adolescent Development and Learning is taught by three professors and three teaching assistants in three separate sections of approximately 22-25 candidates each. ED284: Teaching and Learning in Heterogeneous Classrooms is co-taught by a professor and four practicing teachers. In other courses various combinations of professors, practitioners, and teaching assistants ensure close interaction among students and instructors, increase opportunities for active participation by students, and allow close monitoring of individual needs. Different sections of the same course share a common syllabus and assignments, which have been developed jointly by the team. 

STEP supervisors are experienced practitioners, credentialed in the field they supervise. At present, STEP Secondary employs 21 supervisors for its 64 candidates and STEP Elementary employs 4 supervisors for its 11 candidates. Supervisors are compensated according to the number of candidates supervised and reimbursed for travel expenses. 

STEP benefits from significant administrative support (see STEP Staff Directory). Two program administrators manage the various data bases, coordinate schedules, maintain student and personnel files, respond to queries about the program, process reimbursements, reconcile budgets, and maintain the offices, classrooms, and equipment and are instrumental in the smooth, day-to-day running of STEP’s activities. The technology coordinator supports the program’s use of multimedia tools, as well as the candidates’ efforts to meet standards for technology proficiency. The outreach coordinator provides individual counseling to interested applicants, and the credentialing analyst provides support regarding financial aid, credentialing requirements, and university policies and requirements. Three clinical associates play a unique role in that they not only support the students as supervisors, but they also serve as instructors and engage in general program development. At present, two postdoctoral fellows serve the program as the accreditation coordinator and the PACT coordinator. The staff participates in weekly meetings in STEP and in annual SUSE retreats, as well as SUSE and STEP community presentations and celebrations. As is made clear to students from their first welcome letter, STEP staff’s primary purpose is to follow candidates’ progress through the program and to support their success (see STEP Elementary Handbook/ STEP Secondary Handbook).  

6(d)
Unit facilities

STEP is situated on the second and third floors of the Center for Educational Research at Stanford (CERAS) building, with its own classrooms (equipped with Smart Panels), meeting rooms, staff offices, curriculum library, media lab, student work spaces, and reception areas. This area totals over seven thousand square feet and is sufficient to meet the needs of the program. Other areas in CERAS house researchers and additional staff associated with the work of professional education and school reform (e.g., support for National Board activities, Teachers for a New Era). Class sections and meetings are also held in the other two SUSE buildings, the education building and Barnum. Students also have access to other university facilities, such as varied athletic facilities, performance venues, and public meeting spaces.
6(e)
Unit resources

As Stanford University students, STEP candidates have complete access to the Stanford Library system (see http://library.stanford.edu/), which is a leading information system among research universities. The main libraries currently contain almost 9 million books, manuscripts, scores, and printed reference works, 1.5 million audiovisual materials, more than 82,000 serial subscriptions, hundreds of online databases, as well as world-wide interlibrary loans programs. Cubberley Education Library is the specialty collection for education research, containing 170,000 volumes, as well the entire ERIC microfiche collection. It is staffed by three full time research librarians (see http://www.stanford.edu/group/cubberley/).
In addition to these university-wide resources, STEP maintains its own curriculum library, housed in the Cubberley Library and in the STEP Library adjacent to its classrooms. These collections focus on materials to assist teachers in curriculum design: teacher-authored texts, professional journals, lessons designed by past STEP students, textbooks, web-based lessons, media resources, and state and national standards and frameworks. STEP candidates and all STEP community members have free access to this collection. In addition, STEP candidates use the STEP Library in CERAS as a meeting place, a work space, and as a place of collaborative learning.  

STEP employs a technology coordinator at 80% FTE. During the summer orientation, candidates receive information about the general technology resources of Stanford University and the specific resources of SUSE and STEP (see Orientation Schedule). During the first week of the program, STEP teacher candidates complete a survey regarding their computer literacy and technological proficiency. Data from this survey allow STEP staff to determine what kind of individualized help candidates will need in order to meet expected standards of technology proficiency. Furthermore, it allows the staff to construct heterogeneous working groups of candidates who can serve as technology resources for one another. 

On campus, teacher candidates have access to well-resourced computer labs with multimedia capabilities and a wide selection of software and educational applications. Stanford's Academic Computing Services provides a wealth of computer resources for both Macintosh and PC platforms. Computer laboratories provide documentation to help candidates examine the current educational digital media and select and evaluate the appropriate tools for their course projects. Often one-on-one or small group coaching is available to assist candidates in this process. STEP candidates are also encouraged to use the portable equipment that has been purchased for their use, including laptops, camcorders, video projectors, tape recorders, and probeware. 

Throughout the curriculum STEP embeds opportunities for learning to use computer-based technology in the classroom. From email communication to technological resources that facilitate teaching and learning, from developing skills in basic applications to critiquing a variety of educational technologies, STEP candidates actively engage in using technology at Stanford University as well as in their field placements (see Response to CCTC Program Standard 9). Candidates’ access to technology in their field placements varies. However, candidates can borrow laptops and other equipment from Stanford University to use at their placement sites. 

STEP has increased its presence on the world wide web. The SUSE external website http://ed.stanford.edu/ houses much of its admissions information while also linking to the STEP intranet http://suse-step.stanford.edu/. The intranet includes extensive alumni profiles, links to current course documents, information about its partner schools, and much more. The online database STEPnet http://stepnet.stanford.edu/ targets current students and alumni by providing biographical information and housing quarterly assessments and other program documents (see Standard 2).
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